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Community and Economic Development Authority
Board Meeting Minutes

5:00 PM, September 3, 2013
TOWN OF WAREHAM 
Town Hall, Room 23
       54 Marion Road

  Wareham, MA  02571


Present: Jean Connaughton, Sandra Besse, David Smith, Robert Fitchenmayer, and Salvador Pina

Not Present: Rudy Santos, Jo Jeffries, and Stephen Holmes

Guests: Frank Gay
Call to Order: Chairman Connaughton called the meeting to order at 5:00 PM.
1. Consent Agenda
a. Approval of Minutes – August 8, 2013 Meeting 
b. Director’s Report
c. Financial Report
Recommendation: Mr. Pina recommended that the Board approve the Consent Agenda.

Board Action Taken: Mr. Smith motioned to accept the consent agenda. Mr. Fitchenmayer seconded the motion. The motion carried 4-0-0.
2. Action Agenda:
a. FY’12 CDBG Planning Amendment

The Board reviewed the FY’12 CDBG Planning Amendment presented by Mr. Pina (see attached). The Amendment calls for moving $61,200 from line items 4A, 6A, 8A, and 9 to line 7 (Planning). The transfer includes: 

i. $8,500 for the Waterfield Design Group to expand the scope of work for the Merchants Way concept drawings, 
ii. $22,700 for Green Seal Environmental to develop an existing conditions plan for Merchants Way, and;

iii. $30,000 for Nelson Nygaard to expand the scope of work for the parking study and to include Wareham Village.

Recommendations: Mr. Pina recommended the Board approve the amendment as presented.

Board Action Taken: Mr. Fitchenmayer motioned to approve the amendment as presented. Ms. Besse seconded the motion. The motion carried 4-0-0.
b. GATRA Bus Service

Mr. Pina discussed a request for additional funds for the Dial-A-Ride program that he received from Frank Gay, Chief Administrator, GATRA. The Board discussed the request and the Chair tabled the vote until additional information could be gathered. Specifically, the board requested the following:
i. The number of people served by the program;

ii. The cost per bus pass, and;

iii. Criteria for participation in the program.

Recommendations: Place the item on the agenda for the next meeting and gather the information requested by the Board.
Board Action Taken:  Table the vote until the Board can review and discuss the information requested.
c. CEDA Relocation

Mr. Pina presented a request by the Town Administrator to relocate the CEDA Offices to the second floor of Town Hall. The move would require CEDA to renovate the space using EDIC funds. Estimates for the renovations are $14,000+.

Recommendations: Mr. Pina recommended that the Board allow him to spend up to $15,000 to renovate the space.
Board Action Taken: Mr. Fitchenmayer motioned to authorize Mr. Pina spend up to $15,000 for renovations and requested that the floor plan be forwarded to Board members for review and comment prior to the renovations. Mr. Smith seconded the motion. The motion carried 4-0-0.
d. Bay Pointe Land Sale
Mr. Pina presented a Request for Proposals (RFP) for appraisal services for the seven (7) acres of land owned by CEDA contiguous with the Bay Pointe Golf Course.

Recommendations: Mr. Pina recommended the Board procure an appraiser to appraise the seven (7) acres of land owned by CEDA contiguous with the Bay Pointe Golf Course. Ms. Besse seconded the motion. The motion carried 4-0-0.
Board Action Taken: Mr. Fitchenmayer motioned that Mr. Pina procure an appraiser to appraise the seven (7) acres of land owned by CEDA contiguous with the Bay Pointe Golf Course. 
e. FY’14 Public Services Request for Proposals (RFP) (Discussion)

Mr. Pina distributed copies of the Public Services RFP. He noted that he would like to distribute the RFP. He also noted that the RFP has been modified to reflect the requirements of the CDBG Mini-Entitlement Grant application.
Recommendations: Mr. Pina recommended that the RFP be disseminated in October and coordinated with the Strategic Planning Workshop and the Community Development Strategy meeting.
Actions: The Board concurred and agreed to review the RFP as part of their planning efforts.
f. Community Development Strategy

Mr. Pina discussed dates for the Community Development Strategy meeting.

Recommendations: Mr. Pina recommended that the meeting be held on November 13, 2013.
Board Action Taken: The Board noted the date.
g. Strategic Planning Workshop

Mr. Pina discussed the request by the Board Chair to conduct a Strategic Planning Workshop. He noted that the meeting should precede the Community Development Strategy Meeting and that the Board should hire a facilitator.
Recommendations: Mr. Pina recommended that:

i. The meeting be held on October 26, 2013;

ii. The Town Administrator and Board of Selectmen be invited to the meeting, and;
iii. A facilitator is hired to conduct the session.

Board Action Taken: The Board noted the date and requested that Mr. Pina share the Request for Proposals for a facilitator with Board members prior to posting it.  

Other Business: No other Business
Adjournment: Mr. Fichtenmayer motioned to adjourn the meeting. Ms. Besse seconded the motion. The Motion carried 4-0-0. The meeting was adjourned at 6:28.

Next Meeting: October 7, 2013
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